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Traditional Supply Chain Pressures

Margin Pressure

* Intensified Global Competition
* Limited Pricing Power

* Economic Uncertainty

* Shorter Product Lifecycles

Customer Expectations

* Product & Service Innovation

* Higher Quality, Rapid Delivery
* Channel Demand Variability

* Decreasing Customer Loyalty
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New Supply Chain Pressures

Margin Pressure

* Intensified Global Comnj
 Limited Pricing Power:
« Economic Uncertainty;
« Shorter Product Lifecy€

Customer Expectations
» Product & Service Inneyalely
* Higher Quality, Rapid IBEIVESY
« Channel Demand Variatsli
 Decreasing CustomerSey2liy
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Supply Chain Complexity
* Highly Customized Products
* More Global Supply Base

* Contract Mfg / Outsourcing

* Fragmented Supply Chains

Compliance & Risk Mgmt
* Corporate Governance

* Industry Mandates

* Communication Standards

* Environmental Responsibility
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Create New Challenges
How Do 1...

.. select the right balance between outsourcing and in-house production?
.. structure pricing strategy to better shape product demand?

.. deliver 100% perfect orders while still minimizing inventory?

.. recall only contaminated lots while keeping good products on the shelf?
.. deliver premium service to my top customers while containing cost?

.. ensure service quality while relying on 3rd party service providers?

.. comply with industry mandates such as RFID and
still maintain margins?
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Supply Chain Management

> New customer demands

> More reliable products <> less
possibilities for service income

> More complex products <> Higher
skilled people - higher costs

> Develop new service products

> Better resource utilization and better
integrated value chains

Using Oracle planning tools for optimazing resources and spareparts

ORACLE




Information Promotes Collaboration
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Product Specifications
Sales & Order Forecast
Negotiations, Contracts
Delivery Commitment
Invoices & Payments
Contract Manufacturing
Carrier Bookings
Drop Shipment
Spares Replenishment

Project Schedule
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Product Requirements
Sales & Order Forecast
Pricing & Promotions
Orders
Promise Dates
Delivery Status

Bill Presentment

Your Company

Payment
Product Warranties

Service Requests
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However, There Are Obstacles...

Disparate Systems,
Processes, Technologies

Web Store
Broadvision

‘E’

Call Center
Siebel

s

Maintenance
Indus

= ® 3 0 «—~w c O

=
h 4
=

Fragmented Data in
Information Silos

PIanmng

W

Field Service'

FieldCentrix

s

""
e

l

Procurement
Ariba

)

7 v
N 1
I |

Core ERP

Transportation
G-Log

Limited Partner
Communications

Sourcing
Commerce One

____ T

Barcoding
ClearOrbit

i

-—T oo c W

()

| Warehousing
M I




Market Changes — New m
OraCIe Family Procurement

Ariba

Web Store Planning
Broaavision 2

Sourcing
Commerce One

Barcoding
Product/ ClearOrbit
Cusitomer
IRTo;

Warehousing
M1

Maintenance . -
Indus: Field Service [ransportation
FieldCentrix G-Log




Oracle’s Approach to Business Applications
Unique Information Architecture

Develop » Start with leading
Contracts VERG business practices
ness '
Projects y S{;f Sell * Build a robust suite of
‘#9 applications on a common
HR Customers, Order data model
Suppliers,
Finance - Plan * Enable modular deployment
Products, ... .
by business flow
Maintain Procure
* Leverage open standards
Service Make to promote integration and
Fulfill low-cost deployment
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Supply Chain Footprint

Product Development

Adv Product Catalog
UCCnet Trading Connector
CAD Sharing & Viewing
Collaboration Suite
Product Intelligence

Order Management

Order Management
Configurator
Advanced Pricing
Release Management
Receivables

Order Intelligence

SC Planning

Collaborative Planning
Demand Planning
Advanced SC Planning
Constraint Optimization
Inventory Optimization
Global Order Promising
Exception Management
Planning Intelligence

M New in 11i.10

Develop

Contracts Market
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HR
Finance SuppiE. Order
Projects W ]

\ETieT Procure

Service
Fulffill

Procurement

Sourcing

Procurement Contracts
iIProcurement

Senvices Procurement
Purchasing

Supplier Collaboration
Oracle Supplier Network
Payables

Purchasing Intelligence




Supply
Chain
Footprint

Manufacturing

Mfg Scheduling
Discrete Manufacturing
Flow / Lean Mfg
Process Manufacturing
Project Manufacturing
Shop Floor Mgmt

Mfg Intelligence

Logistics

Inventory Management
Mobile SC Apps
Warehouse Mgmt
Transportation Planning
Transportation Exec
Sensor Based Services
Fulfillment Intelligence

Service

ISupport
TeleService

Field Service

Mobile Field Service
Advanced Scheduler
Spares Management
Depot Repair
Service Contracts
Interaction Center
Service Intelligence

Develop

Contracts Market

ciness o
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HR & — ® Sell
Custo;e—rs,
Finance SuppiE. Order
Projects W Plan
Maintain Procure
Service Make

Fulfill

Maintenance

Enterprise Asset Mgmt
Self-Service Work Reqgs
Property Manager
Maintenance Intelligence

B New in 11i.10




Information Drives Decision Making
Identify and Act Upon Improvement Opportunities

Real-time updates on key
performance indicators

Complete information from
summary to detail

Information across all
supply chain domains

Presentation via role-based
dashboards

Internet browser-based
delivery to your desktop

Compare performance
against different time
periods and organizations




Oracle Advanced Planning

Complete e-business planning solution

\
All Product,
Customer,
& Supplier
Information

Plan

From detail to summary

Supply Chain Intelligence

\.

/Sales and Operations Demand Planning
Planning

Inventory Optimization

Supply Chain and Manufacturing Planning

Global Order Promising

Deployment Planning*

Manufacturing Scheduling

Transportation Planning

SC Exception Management

Collaborative Planning

From short-term to long-term

OUIIRACLE
* Future
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Traditional Approach

Multi-step planning processes, high latency, limited collaboration

/ Customers \ / Suppliers _ \
‘, % T . , e
) m Tier 2 w

l"'- Tiert 5 Response 1:
s = Maintain Excess Inventory

Response 2:
Marketing @tribution Production Manufactur& Reserve Production CapaCity
Forecast Plans Plans Plans
¥ Supply Planning Process ‘//
ORACLE
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Move To A More Competitive Model

E-Business planning solution: zero latency, real-time collaboration

Customers Suppliers

Tier 2
Enable closed loop

collaborative planning
processes across your value
Internet Ch al N

Have complete supply chain
visibility

Make better decisions

React immediately to

| P
| T ‘w d . . .
g 5 c - isruptions in supply chain
%ﬂ' 5 Demand Hub & fo?'::::ts:r?d holissltr:f:l:lan p pp y

Multi-dimensional analysis prod. plan A
S&OP Process | Supply Planning

Business Intelligence

/

ORACLE
Build a responsive Supply Chain on INFORMATION not inventory
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POWer-one——

Changing the Shape of Power

* Powec — Norwegian based company bought by Power One

* Sell and produce power supplies and energy systems

« Started to implement a new manufacturing solution

* Focus changed to implement a new global Supply Chain Solution

ORACLE




POWeEr-one-

V( hanging the Shape of Power

F'nwer-r::ne T-:mls

Sic Seercn|€3

Search Carasrs
Download Graphics
Order Literature
Praduct Selactar
Whara to Buy
Download Data Shest
By Part Numbar
"Locate Product Inventary
Enter Maodal Numbar

Europe 1

Enter a DC-OC or AC-DC power
supply model and geographical
ares to locate distributor
inventory.

Fleasa contact your local
raprasentative for DC Energy
Systemn inventory information.

(PWER) 689 +0.34
feof 1072742004 3:19 Ph EST

About | Contacts |

Investors [

Newsroom | Tech Reference

\

A€ — [

,r-.ri..:ﬂ,; cna

rs

--l‘dr—ﬂ— e el _..__'f_ ..'E --F-l\- '\-—lr-l —l'"-——{n-'--—

d MIcrocol _,:J"J_'.a_- ier

o rd
-r-k.-'-‘,.fﬂ.r’ l‘fl,,._g;ﬁ‘w_.'

:\.4..4\.. -.'\-l"d'\-f—"\-:

F-0ne Digital 1BA

Digitally integrated poswer
management and conversion
architecture dramatically simplifies
pover system development

[resad more).

Forza Power System

Forza Power System delivers up to
16K from a single-shelf
configurstion (resd mare].

FrF300

Onboard microcontroller manages
AC-DC frart end PC interface
[resd more).

Power-One Announces On-Time Z-One™ Digital IBA Production Release (read more)

AC-DC Power
Supplies

[owerview)

Product Selector
Download Data Sheets/App
Motes by Part Number

Board, chassis, & rack mourt
Madular high poswer products
Battery chargers

Cazzette style

DiIr-rail mourt

CompactPCl

Diztributed power front ends

Dc-pc
Converters
[owerview)

Product Selector
Download Data Sheets/App
Motes by Part Number

Higjh demsity bricks (158 ta full)
maryT [BA products
Mon-izolated SIP's
Induztry-standard board mount
Fack, chassiz, & DIN-rail mournt
Cazsette style

Compact PCI

Admin | Resources | Universal Aocess
= 2003 Power-0One Copyright and Dizclaimer

DC Energy
Systems
[owerview)

Product Selector
Download Data Sheets/App
Motes by Part Number

Macular rectifiers

Swstem contraller s
fanitoringManagement software
Power subracks and shelves
Primary and secondary distribution
Complete power systems
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Supply Chain Management —
Vision Statement

* Provide Power-One with a competitive advantage by driving to
the lowest cost and the shortest lead times.

* Building a cost effective Global Supply Chain by using Oracle
planning tools, techniques and the right people.

* Be a part of our Customer’s Supply organization.

Power-one-

Changing the Shape of Power

ORACLE




Energy Solutions -
Supply Chain in Action

Move production from Norway to Far East

ORACLE




Global System Integration

Deliver global product’s for global customer’s
— “The customer shall not see the difference”

Using Oracle Forecasting and Supply Chain Planning
for Optimization

One database for traceability
One tool for recording serial number’s on deliveries
Global distribution of documentation

Can deliver from “anywhere” through our 3PL-
partner

ORACLE




Power One using Oracle Advanced
Planning for the Global Supply Chain

Complete e-business planning solution

Supply Chain Intelligence
/Sales and Operations Demand Planning
Planning
2
g Inventory Optimization
£
g \ Supply Chain and Manufacturing Planning
.‘._§
9 Global Order Promising
S
o Deployment Planning*
™
Manufacturing Scheduling
Transportation Planning
) SC Exception Management
— ‘
All Product, i i
Cus{gmléi, | Collaborative Planning
& Supplier
Information |
\ From short-term to long-term
ORACLE
Plan * Future
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Inventory Postponement
Optimization

ORACLE




Inventory Optimization

Utilize Postponement to Support the Lean Enterprise

REYION REYION2

(CUSHZ

Distribution " Distribution
Center 1 Center 2
Test
Fab Shop

Determine Where to Hold
Inventory to Guarantee a

Desired Service Level
- Manufacturing plants
— Distribution centers
- Central warehouses
Determine What Stage
of Production to Hold Inventory
- Finished goods
- Die bank
- Wafers

Postpone Value-Add Activities
Until Actual Demand Pull

== Initial Safety Safety Stock with
. Stock Levels Postponement

ORACLE




Inventory Investment

Inventory Postponement Optimization

Key capabilities

Without
Oracle

10

—_

Lower
Inventory
Cost

With
Oracle

Higher
Service
Level

30 50 75 80859095100

Service Level

Reduce inventory without sacrificing

customer service
- Postponement

Manage supply chain variability

Choose the best service level strategy
based on cost and revenue

Invest in profitable channels, products,
and customers

Manage seasonality and product life

cycle characteristics
- Recommend time-phased safety stock
to supply planning

Out-of-the-box optimization
- For planners, not programmers

ORACLE




Close Windowye  Prg

Revenue and Cost Service Lg

Safety Stock Budget :

T postponement

Postponement Analysis

| Workbench | | Printable Page |

Search
B~ Show Search

@& TIP Select one or mare plans and drilldown

SL94
| safety Stock |

W Hide Graph

W safety Stock Carrying Cost - Mo Postponement

B safety Stock Inventory Yalue — Mo Postponement

[Jsafety stock Carrying Cost [safety Stock Inventory VWalue

-Safet!_,r Stock Carrying Cost Savings

-SEfEt'f Stock Inventory Value 5avin as

Safety Stock Carrying Cost Safety .
Breakdown Reduce inventory
without impacting
1,000,000 20,000,000
: g customer service
= 500,000 C 12000040
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= 200,000 =
o |_h ] a I_h ——
-200,000 -4,
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W Hide Table rﬁ (ﬁ
Safety Stock Safety Stock Safety Stock
Carrying Cost - Carrying Cost - [Safety Stock Inventory YWalue - Safety Stock] Safety Stock
without writh Carrying without Inventory Yalue Inventory
Plan / |Category Postponement Postponement Cost Savings Postponement with Postponement WYalue Savings
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Total 1124065.2 1049122.51 749427 19741613.37 1B433?94.?5i 1307818.62
(Workbench ) ( Pagtablepage /]

—

Profit | Postponement | Safety Stock | Budget | Revenue and Cost | Service Levels | Close Window | Preferences
Copyright 2000-2004 Cracle Corporation. Al righGopsaigit-© Oracle Corporation, 2004. Private and confidential. All rights reserved.

Privacy Statement
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Cambrigde Silicon Radio

v _

- the home of
Ssingle chip wireless

Revenues

2001 — 2002 — 2003 — 2004
17" 28’ 68’ 253’ (1000$)

Revenues 4times 2003

Market share of 50%
Shipped 50 million single chips Bluetooth devices

A Fabless Company

ORACLE
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1O
CSR listed on the London Stock Exchange under the

symbol CSR on 2 March 2004 . Ewas origirnal by listed at
an offer price of 200p per share, representing an initial
muarket capitalisation of EZ280 mill kon and was the most

successful Europesan IPO of 200
CSR's Offices

Total number of employees 316




A brief introduction to CSR:

CSR designs and manufactures single-chip wireless devices. Our business started with a
focus on solutions for the 2.4GHz Bluetooth® personal area networking standard; in
November 2004, we entered the IEEE 802.11 marketplace - a family of wireless standards
also referred to as 'Wi-Fi' or 'Wireless LAN' - with devices capable of operation in both the
2.4 and 5GHz frequency bands.

CSR's leading position in the Bluetooth business has been won by a unique approach to IC
design based on extremely high levels of integration, providing compelling performance and
cost advantages to OEMs. This brand ethos has been carried through to 802.11 applications,
with an IC architecture that integrates a new level of functionality embracing all three major
variants of the protocol (802.11a, b and g), and IC choices that offer solutions for both
current applications, and emerging embedded applications in portable consumer electronics
devices (including mobile phone handsets) and home appliances.

In the Bluetooth market, CSR is ranked #1 in every Bluetooth market segment with a unit
market share in excess of 50%.

ORACLE
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CSR - is using Oracle’s Sophisticated
Planning tools to get full visibility of all goods in the
whole and outsourced Global Supply Chain

/ Sales and Operations
Planning
2
©
S
S
=
()
2 \.
.‘E
[T}
T
£ .
ug_ Deployment Planning
Transportation Planning
) SC Exception Management
—

All Product,

Customer,

& Supplier

Information |

\ From short-term to long-term
- ORACLE
Plan * Future
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